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	Safety Meeting Minutes
FuelMart & Subway
Date:  Wednesday, January 16, 2019
Time: 2:00 PM
Location: Corporate Office Conference Room and GoTo Meeting web conference

	Meeting called by:

Facilitator:

Note taker:
	Jordan Fitzpatrick
Phillip Le Claire

Jordan Fitzpatrick

	Attendees:
	Phillip Le Claire (Safety Director)

Jordan Fitzpatrick (Safety Coordinator & Trainer)

Haley Ahrendt (Director of Retail Ops.)- Absent
Joel Teague (VP of Retail)- In attendance
Jewelhia (Subway 427)- In attendance
Margaret Cope (FM 782/Subway 430)- In attendance
Tabitha Burke (Subway 439)- In attendance
Amber Smithers (Subway 440)- In attendance
Terrie (FM 626)- In attendance
Issa Baiz (FM 641)- In attendance
Tabitha Burke (FM 645)- In attendance
Sam Hudgens (FM 646)- In attendance

Stan Howe (FM 647)- In attendance
Greg Geisler (FM 648)- In attendance
Matt McClain (FM 701)- In attendance
Paula King (FM 706)- Absent
Keith (FM 714)- In attendance
Les  (FM 727)- In attendance
Ronda Jones (FM 764)- In attendance
Heather Matthews (FM 767)- In attendance
Angie Railey (FM 783)- In attendance
 (FM 787)- In attendance
Jimmy Aires (IT)- In attendance

	Next Meeting info:
	Wednesday, February 20 @ 2:00pm Eastern 

	Old Business

	Review of previous meeting minutes & Approval
	Last month’s Safety Topic – Potlucks!

	Ongoing Items (follow-up Items)
	None.

	Closed out Items
	12/05/18- Ports driver indicated FM 767 (Bradner) that all tank locks were unlocked except for tank 3 (midgrade).  Driver locked all the locks before leaving.

12/09/18 - Ports driver indicated FM 626 (Kenton) was missing a lock on the NL87 tank.  Driver indicated somebody tried to pry the lock as well as cut it.  The lock was damaged

	New Business

	2019 Overview
	Involves representatives from both management and employees.

To give management and employees a voice in safety issues & concerns.

To foster cooperative communication between management and employees to maintain a safe work environment.

To encourage employees to report safety hazards and provide safety suggestions.

Committee Goal – To develop a safety culture that will reduce the potential for injuries and illnesses in the workplace, improve safety in the work environment and to provide a means for communicating safety issues.

	Safety Topic
Discussion
	Ohio & Non Ohio Injury Sleeve Packets & Contents
· Do all employees know what injury packets are?

· Does your facility have five injury packets?

· Are they hanging on the wall?

· Are they accessible to all employees at all times (day and night – if your 24/7 operation)?

· Does each packet contain all the required paperwork?

Work related injuries discussion
· Get the employee healthy and back to their normal routines

· Potential for reduced employee moral

· Loss of productivity not only with the employees involved in the incident but also managers, supervisors and co-workers.

· Dissatisfied customers who take their business elsewhere

· Corrective measures to prevent future injuries

· It’s the right thing to do.
· All injuries occurring in the course of work must be reported.

· Handle all employee reported work related injuries as a work related injury.

If no medical treatment or only first aid treatment is required:
· Employee notifies store management

· The employee completes the Injury and Illness incident report form.

· Witnesses complete a witness statement form.

· Notify Pat Conley by scanning and e-mailing the completed paperwork to payroll.

· Pat will notify Joel, Phillip and Haley.
If employee seeks or requires medical treatment, the following steps must be completed:
Call Pat Conley (Payroll)

· Pat C. (primary contact during normal business hours); Phillip L. (secondary & after hours); Joel and Haley.

Employee needs to go to the nearest Urgent Care facility during normal business hours and to the ER for after-hours and emergency situations.

· Locations are listed on the Fuel Mart documents website.

If you can’t find a medical facility Pat or Phillip can assist.
Provide employee with an Employee Injury packet (i.e. the packet needs to be accessible to all employees – day and night).
Employee informs medical facility that it’s a work-related injury.
Employee must complete an employee post injury drug screen and breath alcohol test.
Employee completes Injury and Illness Report form.  

Witnesses complete the witness statement form.

Scan and send completed forms to Pat C. (Payroll).
Incident report form review

1. The Incident Report Form is for vehicle and spill incidents EXCEPT for employee work-related injuries

	Document Reminder
	· Safety Documents can be found on the FuelMart website at


www.fuelmart.com/docs.php
· Incident Forms, Monthly Inspection Forms, Employee Injury Forms

· Other documents on the website include

· Class C certifications and training

· Employment documents (i.e. policies, procedures and forms)

· People Matter information

· FuelMart handbook

· SNAP EBT video 

· Standard retail policies and procedures

	Open Floor
	No open floor discussion


